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FUNCTIONAL OVERVIEW - BAM VS. BPM
Process-Life-Cycle and the relation to BPM/BAM

BAM
Business Activity Monitoring
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EXAMPLE BPM

Split Programs into Functions
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EXAMPLE BPM

Execute Processes
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Exception Handling
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EXAMPLE BPM

Lifecycle of Processes -
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Modelling in ARIS

Customer Requirements,
Management figures,
Market rules, etc.
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EXAMPLE BPM

From Functional to Process orientations
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The Problem

The Answer

New Metrics Continuous Process Efficiency Improvement
= Performance Figures
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) = Loop Analysis
= Actual/Target Value Comparison = Performance Shaping Factors Analysis
= Early Warning Thresholds

= Optimized Processes Results Checking
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Tailor-made and flexible, directed by User %J" -&_
(no IT Support needed!) ’,ﬂ"
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EXAMPLE BPM
Different Reports of PPM

Receives for Orders ] Manual Interventions in
l. SLB-Bookings
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These Orders give a
hint of increasing work
in handling of registered
shares
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EXAMPLE BPM
Medium term bond EPK and probability
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EXAMPLE BPM

Example Volume 1

Captured Orders per employee
Erfasste Fositionen pro Mitarbeiter
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EXAMPLE BAM

Message Broker Infrastructure
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EXAMPLE BAM

"BAM"for the Message Broker Infrastructure

BPM BAM

Monitor the whole flow of information and
alarm, if the threshold regarding end to

end view of an individual message is
reached
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EXAMPLE BAM

Look & Feel
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Thoughts about future Development in CS
Thoughts about future usage

Key-figures on different levels with
distributed responsiblities and different
raised Activities for process execution

Top-Down- hierarchy of Processes

n layers: : it
Product Maps Key Figure/Activities on
product level
"\Afcyrz“ Key Figure/Activities on
management level
n layers: Key Figure/Activities on
micro

operational level

This is a cultural change of the organisation and might come in the nearer or longer future

Produced by: Dr. Olaf Klein
Date: 09.06.2006

AN
CREDIT SUISSE CREDIT SUISSE LEGAL NAME Slide 18




CREDIT SUISSE

Besten Dank fiir lhre Aufmerksamkeit

Rolf Machler

Produced by: Dr. Olaf Klein
Date: 09.06.2006

AN
CREDIT SUISSE CREDIT SUISSE LEGAL NAME Slide 19

10



