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Process-Life-Cycle and the relation to BPM/BAM
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Customer Requirements,

Management figures,

Market rules, etc.
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Continuous Process Efficiency Improvement
⇒ Loop Analysis
⇒ Performance Shaping Factors Analysis
⇒ Optimized Processes Results Checking

The Organisation The Problem

The Answer

Order entry

Clearing

Settlement

Booking of:
- cash account
- safekeeping account

Customer statement

Customer receives 
statement

customer issues order

New Metrics
⇒ Performance Figures
⇒ Actual/Target Value Comparison
⇒ Early Warning Thresholds

Tailor-made and flexible, directed by User
(no IT Support needed!)
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Receives for Orders Manual Interventions in 
SLB-Bookings

These Orders give a 
hint of increasing work

in handling of registered
shares

Buys of CS-issued
medium term bond

EXAMPLE BPM

Different Reports of PPM
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Thickness of connection
shows probabilityFor 1,4 % of all orders the

the releasing has to be
reminded

EXAMPLE BPM

Medium term bond EPK and probability

CREDIT SUISSE LEGAL NAME

Produced by: Dr. Olaf Klein
Date: 09.06.2006 

Slide 12

Employee

Captured Orders per employee

A
m

o
u

n
t

o
f 

O
rd

e
rs

EXAMPLE BPM

Example Volume 1



7

CREDIT SUISSE LEGAL NAME

Produced by: Dr. Olaf Klein
Date: 09.06.2006 

Slide 13

� 1.  FUNCTIONAL OVERVIEW
- BAM VERSUS BPM

� 2.  EXAMPLE BPM

� 3.  EXAMPLE BAM

� 4.  THOUGHTS ABOUT FUTURE DEVELOPMENT IN CS

CONTENT

CREDIT SUISSE LEGAL NAME

Produced by: Dr. Olaf Klein
Date: 09.06.2006 

Slide 14

GNS
Worldwide CS Branches

& New York HUB

Gretacoder 
GC720

SunFire 480

IBASEC
v 2.3

Production A

Sun ES 450

Test / PTA

FinanceIP GW
SIC / SIS
Test / PTA

MQHA

IB
A

S
E

C
 A

P
I

Uetlihof

S.W.I.F.T.SWIFT SIPN

FinanceIPNet Telekurs

sm6do1 sm6do2

sm6.csintra.net Sun Solaris Fire 6800 Domain 

sm7do1 sm7do2

sm7.csintra.net Sun Solaris Fire 6800 Domain

Mint Production Uetlihof Mint Production Horgen

sm2do1 sm2do2

sm2.csintra.net Sun Solaris Fire 6800 Domain 

Production Uetlihof

FinanceIP GW 
SIC / SIS

Production A

MQHA

FinanceIP API

IB
A

S
E

C
 A

P
I FinanceIP GW 

SIC / SIS
Production B

MQHA

FinanceIP API

IB
A

S
E

C
 A

P
I

SWIFT Alliance GW
Production 2

SNL 31747

RA / HA

sm3do 1 sm3do2

sm3.csintra.net Sun Solaris Fire 6800 Domain 

Production Horgen

SWIFT Alliance GW
Production 1

SNL 31128

RA / HA

FinanceIP GW
SIC / SIS

Production C

MQHA

FinanceIP API

IB
A

S
E

C
 A

P
I Hammer GW

SIC / SIS
Production D

MQHA

FinanceIP API

IB
A

S
E

C
 A

P
I

SWIFT Alliance GW
Production 4

SNL 31748

RA / HA

SWIFT Alliance GW
Production 3

SNL 31127

RA / HA

Message Broker DMZ

MQ SPOKE Router
BGH

MINT Production

PMBD

MINT Production 

PMBC

Gretacoder 

GC720

Gretacoder 

GC720

Gretacoder 

GC720

Gretacoder 

GC720

SunFire 480

IBASEC
v 2.3

Production B

Gretacoder 

GC720

Gretacoder 

GC720

Gretacoder 
GC720

Gretacoder 
GC720

SunFire 480

IBASEC
v 2.3

Test/PTA 1

Gretacoder 

GC720

Gretacoder 

GC720

Gretacoder 

GC720

Gretacoder 

GC720

SunFire 480

IBASEC
v 2.3

Test/PTA 2

Gretacoder 

GC720

Gretacoder 

GC720

Gretacoder 
GC720

Gretacoder 
GC720

SunFire 480

IBASEC
v 2.3

Production C

Gretacoder 

GC720

Gretacoder 

GC720

Gretacoder 

GC720

SunFire 480

IBASEC
v 2.3

Production D Gretacoder 
GC720

Gretacoder 
GC720

Gretacoder 

GC720

Gretacoder 
GC720

UNIX or WIN

API

MQ Server

SWIFT
FIN

Appl.

CS Branch
SWIFT FIN

Extranet 

BackboneHorgen

M
Q

M
Q

M
Q

 &
 R

A
/H

A

MQ 5.3 
(SSL & CS PKI)

MQ 5.3 (SSL & CS PKI)
RA/HA (SSL & SWIFT PKI)

RA / HARA / HA

MQ SPOKE Router
UH

MINT Production
PMBA
RA / HA

MINT Production

PMBB

RA / HA

CS Branch
SWIFT Browse

SWIFTNet 
Webstation

CS IP 
National Layer

RA
(SSL & SWIFT PKI)

sm5do1 sm5do2

sm5.csintra.net Sun Solaris Fire 6800 Domain 

Mint IT & PTA Uetlihof

P TA MB ULA P TA MB ULB

IT -T TMB A

P TA MB ULC P TA MB ULD

IT -T TMB C

IT -T TMB B

IT -T TMB D

IT -Z ZMB A

IT -Z ZMB C

IT -Z ZMB B

IT -Z ZMB D

su69sr24

su69sr25

su69sr20

su69sr21su69sr23

su69sr22

su69sr11

su69sr100

Sun Fire 480

Mint ET

E T E MB A ET E MB B

E T E MB C ET E MB D

Applications (SWIFT, SIC, euroSIC, SLW, Areg, etc...)

Swisshost OS 390
MB Dispatcher

MBDispatch

MB Dispatcher

MBDispatch

Message Broker Secure Server Area

M
Q

 &
 R

A
/H

A

N4532

Sun Blade 100

Test BGH

SWIFT Alliance GW
Test 6

SNL 10644

RA / HA
Sun Fire 480

Test UH

SWIFT Alliance GW
Test 5

SNL 10645

RA / HA

FinanceIP API

su69sr8

su69sr14

Radianz IP Radianz

Message Broker Target Infrastructure 2006 

EXAMPLE BAM

Message Broker Infrastructure



8

CREDIT SUISSE LEGAL NAME

Produced by: Dr. Olaf Klein
Date: 09.06.2006 

Slide 15

Monitor the whole flow of information and 

alarm, if the threshold regarding end to 

end view of an individual message is
reached

EXAMPLE BAM

"BAM"for the Message Broker Infrastructure

BPM

Application System 1 System 2
SWIFT-
Gateway

Application System 1 System 2
SWIFT-
Gateway

BAM
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EXAMPLE BAM

Look & Feel
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Key-figures on different levels with 
distributed responsiblities and different 
raised Activities for process execution

n layers:

micro

1 layer:

Macro

n layers:
Product Maps

Top-Down- hierarchy of Processes

Key Figure/Activities on 
operational level

Key Figure/Activities on 
management level

Key Figure/Activities on 
product level

This is a cultural change of the organisation and might come in the nearer or longer future

Thoughts about future Development in CS

Thoughts about future usage
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